
NORAC Terms of Reference 
The purpose of NORAC, the North American Ornithological Atlas Committee, is to facilitate and 
encourage the use of bird atlases for mapping and monitoring birds in North America, 
particularly to help with bird conservation and management. NORAC is an informal group of 
atlas enthusiasts who mainly communicate through a dedicated listserv and infrequent 
meetings. 

Goals 
1.​ Provide recommendations for atlasing procedures and standards 
2.​ Provide information resources for promoting or developing atlases 
3.​ Provide a regular means of communication between people involved in and/or planning 

bird atlases 

Scope 
●​ We provide guidelines for bird Atlas projects, and those guidelines are in the form of a 

Handbook 
●​ Geographically we cover North America, including the US, Canada, the Caribbean, and 

Central America, although we currently have limited guidelines for subtropical atlases 

Officers, terms, and responsibilities 
●​ Officers are selected by NORAC community consensus 

○​ The NORAC community is anyone who is on the listserv and participates in 
meetings. 

●​ Two-year renewable terms 
○​ We want to prevent people from being stuck in the chair position, especially since 

people’s involvement with Atlases revolves around projects.  
○​ Ideally officers will only serve a maximum of two terms, but if necessary they may 

perform as interim chair until a new person steps up. 
●​ Co-chair or vice-chair terms should be offset so that they overlap (to maintain continuity) 

Chair(s) 
●​ Organize and lead meetings 
●​ Management and ownership of the listserv 
●​ Maintenance of living documents such as the handbook and toolbox 
●​ Chair(s) should not be in their first or final year of collecting data 



Vice-Chair 
●​ If there are not two co-chairs, should have a vice chair  
●​ Share responsibilities with chair for organizing and running meetings 

Secretary 
●​ Take meeting notes 
●​ Post meeting notes to the NORAC website (and/or Google Docs) and listserv 
●​ Website maintenance 
●​ Facebook management 

Working Groups 
Working groups will be formed as needed (ad hoc). Anyone who is interested and has 
experience with atlases can sit on any of the working groups. Working groups ultimately work 
toward amending the Atlas Handbook. Any updates to the Handbook should be reviewed by the 
NORAC community before being adopted. Chair terms are indefinite and determined by 
consensus among working group members. Meetings should be documented and notes made 
available somewhere accessible to all working group members. 
 
These are the working groups as of fall 2023: 
 

●​ Data analysis (chair: Evan Adams) 
○​  NORAC DAWG Agenda 08/2023
○​ Summary of analysis recommendations 
○​ Atlas perspective article on why atlases still matter 
○​ Set up central GitHub repository 
○​ Regional analyses 

●​ Data archiving (co-chairs: Joan Walsh and Dan Brauning) 
○​ Determine where and how to archive data (potentially with NatureCounts) 
○​ Track down old datasets 
○​ Dataset standardization 

●​ Data review (potential co-chairs: Mike Burrell/Chris Elphick/Nick Anich?) 
○​ Standardize expected breeding codes for North America 
○​ Best practices for QAQC 

●​ Methods standardization (Amber Wiewel; hold off for a year) 
○​ Targeted species protocols 
○​ Block completion standards 
○​ Point count and ARU guidance 
○​ Data collection options (apps, web pages etc) 

https://docs.google.com/document/d/1b0fRHSTPQUEAwCEE9AAzJBo1wqtSR4g8UUs0_TZb3vM/edit


Decision Making 
●​ Decision making refers to how officers and working groups are selected and how 

guidelines are amended in the handbook 
●​ Primarily done by consensus of those present for a discussion 
●​ Discussions are generally led by the chair or vice-chair 
●​ Discussions can be held on the listserv or in virtual/in-person meetings 
●​ Listserv members should be notified of all upcoming meetings 
●​ All decisions should be recorded in the minutes 
●​ Opinions and reasoning, including disagreeing opinions, should be recorded alongside 

decisions 
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